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1. Why do kids join gangs? What motivates Robert “Yummy” Sandifer to join the 

Black Disciples? 
 

2. The main character is called “Yummy” because he likes to eat candy and 
cookies. Do you think this is a good nickname for him? Why or why not? What 
is ironic about the nickname? 
 

3. Reread the bottom of page 35. What mistakes does Yummy make in taking 
the Disciples pledge? What do these mistakes suggest to you about Yummy’s 
understanding of what he was doing? 
 

4. How do the Black Disciples use kids like Yummy? Why does Yummy try to 
prove himself with a gun? 
 

5. Roger’s older brother, Gary, belongs to the Black Disciples, but Roger does 
not. How might you explain this? 
 

6. What is Yummy’s childhood like? What does the teddy bear tell you about 
him? 
 

7. Do you think Yummy’s troubled childhood excuses his behavior? Does his 
age? Explain. 
 

8. Shavon Dean is an obvious victim, but there are other victims in this story. 
Who are they? Why do you think they are victims? 
 

9. Have you ever been bullied? How did you feel? What did you do? 
 

10. On pages 29–30, Yummy is picked on while in juvenile detention. How does 
he react? Why do you think Yummy is also a mean bully to others? 
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11. Have you or someone you know ever been the victim of a crime? How did it 
make you, or the person you know, feel? How did you, or the other person, 
feel about punishing the offender? 
 

12. Do you think Yummy understands the enormity of his crime? Why or why not? 
Find parts of the story that support your answer. 
 

13. How do the adults in your life help you? What have you learned from them? 
Do the adults in Yummy’s life help him in similar ways? How do you think his 
relationship with adults affects him? 
 

14. Does Yummy have any redeeming qualities? Use evidence in the book to 
support your response. 
 

15. Do you believe that each person is responsible for his or her own actions? Is 
Yummy responsible for all of his actions? If not, who else might bear some of 
that responsibility? Why do you think so? 
 

16. On page 63, Roger wonders if he would have turned out like Yummy if he had 
grown up like him. What do you think? If Yummy had had a different kind of 
childhood, do you think he would have been a different person? Explain. 
 

17. If Yummy had been caught by the police, how do you think his life might have 
turned out? Why do you think so? 

 
18. How do your surroundings, your neighborhood, compare to Roseland, 

Yummy’s neighborhood? How might your neighborhood or surroundings 
make a difference in your behavior? 

 
19. Why do the Black Disciples end up killing Yummy? What does that tell you 

about the Black Disciples? Why isn’t Yummy expecting this? 
 
20. Why do you think Gary returns to his family? Why might it be hard to break 

away from a gang? What kind of help would someone like Gary need? 
 
21. Parents in Chicago’s South Side brought their children to see Yummy in his 

coffin. Why do you think they did this? What do you think they hoped this 
would accomplish? 

 
22. Discuss how each of the words below applies to the story of Robert “Yummy” 

Sandifer. What other words might you use to refer to themes or parts of the 
story? 
Outrage Violence Shame Tragedy 
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23. In the introduction to the story, the author says, “I invite you, [the reader], to 
sort through all the opinions . . . and discover your own truth about Yummy.” 
What do you think is the truth about Yummy? Why? 
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